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2 e & Now the State Government has decided that writing of APARs of
Classl and Class-ll Ofﬂcers [ except All lnd:a Semoe Off'cers] shall be

:'performanoe based For thls purpose a new Format of APAR has been dewsed e

_ which ls enclosed The sald forrnat moludes the targets to be frxed for offi cers r

i reported upon dunng the year and the assessments agamst the retevant Co[umn o

in the APAR based on the achrevements so made by that offrcer durmg the :
> period under report Atl the Departments may examlne the APARs forms as :

devised bV them and |“00Fp0rate the new norms as per revssed format inthe

respectlve APAR FORM after obtalmng the approvat of . thenr respectwe-_.-- '

' _Admtnlstratwe Departments keeplng in view the performance of vanous functions : :

of the Department and the jOb profrte of the ofﬂcers

3 HELT, Accordmgly it may be ensured that the rewsed Form of APAR |s '

i pdated wnthln a perrod of 2 months so that wntrng of APARs in respect of Ctass- -

a and Class 1] Offloers oould be ensured to be prCGSSBd on the rewsed format_

for whtch the targets are requrred to be flxed for ofﬂcers reported upon dunng the e

. next reported year |e 2020 21

e 4 e ."Thts may ktndiy be gwen TOP PRIOR!TY

i Your.a fcnthtut!y

(O P B‘hendan) : '
-Deputy Secrétary (Personnel) to the
Government of Himachal F’radesh :
- Phone No. 0177-2626097 =
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" FORM OF ANNUAL PERFORMANCE

~ ASSESSMENT REPORT ON CLASS-1 AND Ii OF_FICERS |

~_Report for the year/perlod from .......... Aien i o Department/
Offlce of ........................ DR = :

- PART-

(TO BE FILLED BY OFFICE) e

: SECTION I (BASIC INFORMATION)

'17 o Name of Offtcer and Des1gnat1on
sl o Dat‘e of first _ap_peintmenf_.ih service

L ; 4. Date of appomtment to the present . Sl

~ post

-_' I5', Penod of absence on leave durmg

_f the reportmg year/ perlod

b6, Trammg recewed durmg the repertrng

“year/period, indicating the course
. attended, duration of the course and the.
; mstltutlon where attended it



PART-II

(SELF APPRISAL)
(TO BE FILLED BY THE OFFICER REPORTED UPON)

1 A brief summary of duties and responsibilities
: (objectives of the position you hold and the tasks
you are required to perform, in about 100
words): . 3 s el e

£l
|

2 - Please specify important items . of work in -
_order of priority wherein quantitative physical
~or financial targets/objectives/goals were set
for you or set by yourself for the reporting.
. year.: o : i _

Item of work : Physical . or ﬁnantial Achievements.
z  target/objective/goal : ; : 2

T

o ..

- s Durihg the period under report, do you believe that you have made
any exceptional contribution e.g. - successful - completion of an
- extraordinarily challenging task or major systemic improvement (resulting

in significant benefits to the public and/or reduction in time and costs)? If '

50, please give a verbal description (within 100 words):




<  PART-II |
 (TO BE FILLED BY REPORTING OFFICER)

Note:-  Every answer shall be given in a narrative form using unambiguous and
. simple languages. Words and phrases should be chosen carefully and
- should accurately reflect the intention of the authority recording the
" answer. Please do not use omnibus expressions like ‘outstanding, 'very =
.. good, 'good, 'average', 'below average' ‘poor ' while giving comments-
- against any of the attributes.: Space provided indicates the desired

. lengthoftheanswer.

e - Officer especially on the self assessment of Risther 0 s e
e perionmance. L e il
- > . Please give your assessment commenting upon the

. following traits/attributes of the Offficee - 20 =

. = Assessment of work output (This assessment should -« odiice
- rate  the ~officer vis-a-vis his peers and not the e
general population. - Grades should be assignedon - v .
. a scale of 1-10, in whole numbers with 1 referring
~ to the lewest grade and 10 to the best grade.

~ Weightage to this Section will be 70%

'Reportin_g--.::.' Ihitiai'o‘ff-_’--'-Ré\{iew_ing" ]hi-ti-al---of
| Authority. - Reporting | authority | Reviewing |
iAoyl s | Authority

..+ Accomplishment - off =~ ¢
|- Plannedwork |
Il. Quality of output - | -
.~ | Il. Accomplishment of |
| - exceptional - work/ | -
| -~ unforeseen  tasks| - ' °
i~ performed | i
| IV. Knowledge of Law
and Rules w2/ 0 )
- Overall Grading on |.
‘'work Qutput’ - |-

1o Overall .-g'raldin'g el s e o
e Assses'smén-tﬂ”of _Péfsbnal 'At-t-ribdtes'”_' - )
< .(on a scale of 1-10, weightage to
this Section will be 30%) - :




4 What are the factors that hindered your
. performance ? : :

T Declaratlon

Have you ﬁled your' 1mmovablé , .l Yes{No. . | Date
property return, as due, if yes please' i : et
mention date.

[Have you set the annual work plan e et
all officers for the current year, in cr
respect of whom you are the

e reporting authority ?

S Sigr_}atu"re of o.'ffié.er _re’pofted upon

Date:




PART-IV

REMARKS OF THE REVIEWING OFFICER

' Length of serv1ce under the Revnewmg
- -Authonty : :

Do you agree with _assess}nent of the_ :
Officer given by the Reporting Officer? If
not, indicate the items/aspection which

- you disagree .and give . your . -own
& assessment on those aspectshtems e

. General 'rei"‘ﬁa'rks with sf)edﬁ(: ':c'em'n.‘t'ents'
~ about the general remarks given by the -
c Reportmg Offlcer mcludmg gradmg

i -'Overall gradmg

e | slgnature of the Rewewmg Ofﬁcer D

Name in Block letters :'_ 4 |

Demgnahon

(Durmg the perrod of Rewew) S

P‘ace G0

' Date:



Date:-

PART-V
~ REMARKS OF THE ACCEPTING ATHORITY
(Authority next superior to the Reviewing authority)

Do you agree with the remarks of the .
reporting/ reviewing authorities ?

[Yes ; I | No

In case of'differénce‘ of opinion, details =
and reasons for the same may be given.

Overall grading

Signature of the Accepting Authority
Name in Block letters
Designatioh ‘

(During the period of Report)




Reporting

Authority

Initial of
Reporting

Authority |

Ability " to

coordinate with |

superiors  and
subordinates

Reviewing
authority

Initial of
Reviewing

Authority

i -

Sense . of
respdnsibility '

i

Communication

| skills

1 iv

Sincerity ;

 devotion to duty

-and .

" | Behaviour

with
general public

Overall Grading
on

personal -

| attributes

s - Overall gréd‘iﬁé-

¢ (i) Please state wrth details if the Ofﬁcer.
~ has been pumshed durmg the period under
: _report : .

' (ii) Please state w1th details if the Offlcer'

has received any commendatwn during the . :

~ period under report.

Overall grading:

(Pléase put-a ring round the

out Gther gradmg)

appropriate grading and stnke

Good %

Please comment on the Officer's integrity.

(Automatic 2+4)

Very Good |

Outstanding



Note:- An officer should not be graded outstanding unless exceptional
qualities and performance have been noticed: grounds for giving
such a gradmg should be clearly brought out.

Slgnature of Reportmg Officer
" _'Name in block tetters |
. Place: i L e " ."De51gnatton

'Da'te_? | S i (Durmg the perlod of Report)




